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December 18, 2015 

ATTN: Hon. Victor Boudreau 
Minister Responsible for Strategic Program Review 
HSBC Place 
P.O. Box 5100 
Fredericton, NB 
E3B 5G8 

Dear Minister Boudreau, 
 
I write to you today regarding the ongoing strategic program review, and the savings and revenue options 
outlined in “Choices to Move New Brunswick Forward.” 
 
On behalf of over 12,000 post-secondary students on four university campuses, the New Brunswick Student 
Alliance (NBSA) commends government for following through on its commitment to undertake a strategic 
program review. We recognize this province’s precarious fiscal situation and share your desire to remedy it. The 
NBSA was pleased to participate in the strategic program review forum. 
 
Of the options for savings recently outlined, three pertain directly to New Brunswick’s post-secondary education 
system: performance-based funding, a new funding formula, and new governance legislation. 
 
In the face of mounting public debt, we understand the need to seek out efficiencies. However, we urge 
government to exhert caution in bringing about any change to a system fundamental to the social and 
economic development of this province. If any of these three options are to be carried forward, it is the NBSA’s 
position that they should be implemented only after a sufficient period of consultation and collaboration with 
universities, faculty associations, and students, and with a full understanding of their potential impact. 
 
As enrollment continues to decline across the province, the NBSA supports government in its consideration of a 
new funding formula for universities. Though all ten Canadian provinces are in some way undertaking this 
exercise, New Brunswick may be the first to move forward with an entirely new funding formula – a notion that 
is both exciting and worrisome. Performance-based measurement may be the way to go; however, it very well 
may not be. We ask government to take the time to consider all options. In Ontario, a new report underscores 
the need to gear university funding models toward the quality of the student experience. This report, entitled 
“Focus on Outcomes, Centre on Students,” stemmed from a five-month consultation with stakeholders in the 
province’s university system. It identifies issues such as sessional lecturers and an increasingly strained student 
support service environment, and suggests tracking factors such as student satisfaction and how well students 
learn critical thinking skills. The NBSA encourages government to review this publication as it moves forward 
with the strategic program review. 
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Should it choose to move forward with performance-based funding, we strongly urge government to be 
transparent and collaborative in the development and selection of measurement tools, and in determining 
how each will be applied across the different institutions over time.   
 
Equally, we urge government not to forget about the consumers of the post-secondary education system. 
Students graduating with debt in New Brunswick owe an average of $35,200, the highest in Canada. To make 
matters worse, students often lack access to the appropriate social and mental health supports while in-study; 
and at graduation, to professional development and career opportunities. The options proposed for savings in 
this system may indeed save millions, but if those changes bring no benefit to the student, they will ultimately 
cost New Brunswick millions more in missed opportunities. 
 
We look forward to hearing more about the strategic program review, and to continuing to work with 
government toward an accessible, affordable, and high-quality post-secondary education system for all. 
 
 
Sincerely, 
 
 
Lindsay Handren 
Executive Director 

           Lindsay Handren


